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 Jan Kulenovic wanted to create an organization that would help youth and youth civil society organizations communicate more effectively, especially in public policy so that they could impact social change. He began working on the idea in 1998. Jan Kulenovic created OIA BIH which is at its core an organization that strengthens democracy by increasing the voice and profile of youth civil society organizations

OIA BIH is a Movements for Change - A Definition 
OIA BIH aren’t about causes – they are about people. A OIA BIH movement is a group of people who share a set of values (they can be organized formally or informally) and begin to organize and articulate their voice. They come together because they want to make the world a better place or because they can no longer endure injustice.

Communication, Marketing and Advancing Movements for Change
If you want to inspire social change, you need to spark debate in the public arena because that’s where social change happens. When you deliver and articulate a message that inspires debate,  young people engage in the debate, and a new vision emerges. 

However, the public arena is crowded and competitive. Most non-profits and movements aren’t as sophisticated as government and business in ensuring our message is heard in the public arena, so we need to do things differently. Corporate public relations methods do not work for civil society organizations.

OIA BIH work has shown that there are two stages of effort that are most important for movements for change:

Firstly, groups need to clearly define the change that they want and they need to identify specific opportunities to lever that change. Very few groups do this. Generally, groups are great at knowing what they don’t want, but they can’t describe in appealing detail what they do want. Understand the change you want to make.

For example, the peace movement came to OIA BIH for help with its communication strategy. They realized that the change they needed was to capture a younger audience because the movement's leaders were aging. After some research on youth and the policy issues that they were concerned about, the movement went from an old campaign of, "We said no nukes!" to an engagement campaign for youth, "Bombs Away", that focused on policy work related to proliferation. The campaign saw 200,000 young people visit the website within a couple of weeks and engaged youth in the movement. 

The second step is for groups to understand in the deepest way possible who has the power to advance that change. We need to walk in the shoes of the people we are trying to influence. We need to know what they believe, what they are passionate about and we need to shift away from talking at them to understanding what would motivate them to deliver the change we want. 

This is where real transformation occurs – when we can deeply understand opposing views and develop the ability to address these in a manner that delivers the change we want to see in the world.

Once you know what change you want and you deeply understand the audience that can deliver that change, then your strategies and messages will fall into place. 

But groups must also not forget their base. Communicate at all times with your base of support and make sure that they are in support of the changes you want to make and your message. 
The Role of Communication in OIA BIH
Movements are messy and organic and that’s a good thing! A healthy ecosystem is one that is diverse. Diversity of voices is absolutely critical for a democracy.

The old saying is true, “The right has never gone to National parilament  with one voice”. We need all voices in the public arena. The extremes set the middle. As hard as it might be, we should not suppress or fight against those diversity of voices within a movement – we should embrace them. Different groups have a role to play in social change - they move the debate.

OIA BIH offers communications training to groups that are a part of a myriad of movements. In Western Bosnia  they have been working for years with the environmental community in helping them understand their audiences better and assisting them with crafting their messages in a way that speaks to those audiences. 

Through research and polling they helped to bridge the environmental communities' issues with the values that Western Bosnia hold dear. 

When OIA BIH  started this work in 1998, environmentalists were seen as shrill, against jobs and as a fragmented community with little credibility. OIA BIH  polled the community to find out what mattered to Western Bosnia, and aligned the environmental messages so that they bridged environmental issues with values of Western Bosnia.

By 2003 the credibility of environmentalists as messengers climbed 18%. In part this rise in credibility is because environmental groups started to speak to the values of their audiences – they began to collaborate more effectively in delivering their messages. No one organization can claim the credit for this –but OIA BIH has played an important role by focusing on building the capacity of groups to communicate more effectively with their audience. 

Groups can create messaging that resonates with the audience without losing their autonomy or position within a movement. 

Thoughts for Further Exploration 
OIA BIH  worked for over nine years, often in after war conflict zones, and has many valuable experiences and lessons to share regarding movements for change. I can share some ideas or advice for movement builders. 

I hope that we all remember that we are human beings; that we don’t become so driven, so focused on our cause that we forget that we are human beings. 
OIA BIH work has a similar theme, although it’s a little more subtle – how can groups shift in articulating their issues from a rights-based place to a solutions based place? 

Since its beginnings, OIA has been known all over BiH and the Western Balkans for its focus on promoting and developing public policies towards the youth. So far it has participated in nearly all important research projects regarding the condition of young people in Bosnia and Herzegovina, as well as many international evaluations, interviews and focus groups.

Programme Active Youth

Though advocacy itself is not measurable, OIA has participated in more than 100 institutional changes in BiH regarding the youth. This brought on a change in the legislative, strategic development, politics and action plans. The changes also imposed a newer practice in adminsitration, created new work spaces/ employment opportunities/ government bodies for youth issues, established new budgets or procedures, infrastructure objects, etc. All this ammounted to several more million KM invested in the youth of Bosnia and Herzegovina. OIA has often been a trend setter as well as a promotor of new ideas involving numerous participants. In 2003, OIA has organized an official work group for the youth policy of the International  Community in BiH, in colaboration with the Open Society Fund of BiH (FOD BIH). In this domain, this is the only occasion of coordination between 30 international and bilateral agencies, NGOs, UN agencies, etc.

OIA has organized and participated in several hundreds of professional assemblies, conferences and seminars in over 40 countries worldwide, colaborating with over 30 foreign Programe "Active Youth" was launched in 2004. It has been regularly updated in order to recruit high school students throughout Bosnia and Herzegovina, enhance their leadership skills and improve their active participation in society. During the first few years its focus was on peer education, where over 200 high school students were trained to be young educators, who held approximately 1,000 workshops with their peers throughout BiH. In the program, students had various opportunities to meet representatives of local governments whether at uniquely moderated dialogues or at special Youth Idea Fairs where they would present their projects.

Today, the "Active Youth " programme offers a uniquely designed educational package which consists of 10 activities and 4 video shows on DVD, which are intended for educators, pedagogues, and student councils. This package is currently being used in more than 170 high schools in 80 cities of Bosnia and Herzegovina.
Apart from that, OIA has issued a public call for youth projects, offered mentorship, selected the best projects, launched them at regional Youth Idea Fairs where young people could meet representatives of local governments. The best teams would participate in the BH Youth Activism Days, with the opportunity to win a monetary prize in order to implement their projects.

In spring of 2009 alone, 134 projects from 82 schools in 57 cities were registered. After 5 fairs (held in Banja Luka, Bihać, Sarajevo, Tuzla and Zenica), 21 projects were showcased in Sarajevo on May 25th, on the 2nd BH Youth Activism Days. Most of these projects will get financial support in order to be implemented.
The programme was supported mainly by the Olof Palme International Center, the Swedish International Development Cooperation Agency (SIDA), the Open Society Fund of BIH and the National Endowement for Democracy (NED).

 and domestic advisory and administrative boards regarding the youth.


OIA makes Youth Active, Cool and Sexy!

This non-governmental and nonpartisan organization is operating as an independent institute in the field of youth policy development, with the aim of improving the position of youth and increasing their participation in society. OIA cooperates through three sectors: Info Service, Youth Policy Sector, Capacity Building, with more than 70 government bodies and more than 200 youth organizations in B&H and the South East European region, as well as international organizations and young people It was only couple a months ago that we found out from the Central Election Commission that 616.883 young people in Bosnia and Herzegovina have the right to vote. Sadly, it is one of the rare statistics about the number of young people that we, who deal with youth issues, have since the last population census happened long time before the refugees, war and great migrations.

The encouraging outcome of the elections that took place in October 2006 was that 47% of the young people decided to participate in the election process unlike the previous elections when we had only 25% of them at the polling stations. We thank the new Election Law and passive registration which contributed the fact that we now have the MPs who were partially elected by the young. Another important issue is that Youth Information agency of Bosnia and Herzegovina (OIA) run a big election campaign titled "Shake up the country" which encouraged the young to vote thus striving for our better future. Throughout Bosnia and Herzegovina activists from OIA and more than 80 partner organisations had organized 94 INFO PROMOTIONS in 80 different cities during which activists distributed 264.093 different Info brochures, leaflets and the first B&H game I play, I vote, I win!, created by OIA members in order to explain the process of choosing and making decisions, so that the young people could be familiar with it when they get the chance to elect or be elected.

We would not make any comments on the outcome of the elections regarding the political parties that won, but the fact that the youth woke up and showed interest to take part in democratic development and decision making processes proves that the problem in this country is that nobody wants to offer anything to the young which are actually willing to participate!

Improving Position of Youth

What Youth Information Agency (OIA) has been stressing out for more than five years and from the very first day of its existence is that the governments and politicians in B&H hypocritically declare that the [image: image1.png]ZASTO MLADY &
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young people are passive and as such, a "problem of the country". Furthermore, they refuse to invest in the young, to support them and offer them bigger challenges. 

OIA is a non-governmental and nonpartisan organization operating on level of Bosnia and Herzegovina as an independent institute in the field of youth policy development, with the aim of improving the position of youth and increasing their participation in society. OIA cooperates through three sectors: Info Service, Youth Policy Sector, Capacity Building, with more than 70 government bodies and more than 200 youth organizations in B&H and the South East European region, as well as international organizations and young people. OIA became a recognizable institution and a key factor in the development of youth policy in B&H by initiating about 70 institutional changes in the field of youth. 

Nowdays, OIA is considered by many the central or focal point for informing on youth in B&H. This means that OIA collects and owns a range of information on youth in BiH (their position, status, needs), youth activism and youth organizations, governmental bodies that should deal with youth issues, international programs, youth policy in general and European standards, different seminars and gatherings for youth in B&H and the world, etc. 

As the only partner from the Balkans of the European Youth and Counseling Agency (ERYCA), OIA powered up its Info service with the website www.mladi.info which had over 356.575 visits in the first two years of its existence and announced around 4.339 information. OIA has recently created a specialized web portal for youth workers www.porno.ba which so far had two issues and 15.921 visits. But there are also many other mechanisms that OIA practices such as study visits of young people to the national parliament, Info desks in four different cities, radio and TV shows on youth activism etc. According to numerous results on which media OIA's target groups use to get information, OIA's communication strategy is complied with their information fashions. Therefore, OIA uses TV and radio in accessing the youth and for the national broadcast (BHT1) produced 8 one-hour TV shows about youth activism with 400 participants from 30 different cities, 70 five-minute shows on elections and employment as well as many radio shows which broadcasted OIA's agency news. On the other hand, through the newspaper articles which report about street, lobbying or advocacy activities that OIA organizes, it sends its messages to the political and reading publics. 

Central Point for informing on Youth

OIA aims to draw the public's attention to the position of bh youth which has never been worst, to their needs and concrete proposals for their realization as well as to assert themes which are less present in the public, because, sadly, there is always more interest for the so called 'high level politics' which don't say a word about young people of Bosnia and Herzegovina.
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As an independent institute and the only think tank in youth policy field OIA analyses the development of youth policy, European standards and practice and experiences of other countries. Its Policy sector contains different actions from policy research and analysis in the youth field to creating policy documents and their lobbying with different governmental structures, civil society, international organizations, and the public. 

Beside the youth policy advocacy, and information providing it is necessary to build the capacity of those that will participate in the process of planning and realization of youth policy. Therefore, OIA developed its Capacity building sector through which it applies the method of peer education - a method for youth to teach youth about certain themes. It has created a specific workshop 'Active youth' which offers analysis of youth position and possibilities for activating changes in 90 minutes of interactive work. The workshop was held more than 700 times so far with 15.000 high school and university students from more than 80 cities. 

The best recognition for what OIA has been doing on the field of youth activism comes from the youth itself which is, day by day, getting stronger and better organized. According to Jan Zlatan Kulenovic, the Executive Manager, many youngsters now feel encouraged to approach and ask from the people on power something they need. "Besides that we keep them informed and that they use our booklets and manuals in order to found their own youth organization, find money and run projects, we also made them capable of talking to the authorities and representing themselves in the public. It is something that we are most proud of". 

Membership

In BiH OIA represents the following regional programs: youthNET and youthEXchange.SEE, it is a member of the South-East European Youth Network (SEEYN) and the European network UNITED. OIA is the national partner for BiH of the European Youth Information and Counseling Agency (ERYICA). In 2004 OIA became Action Partner of the OXFAM International Youth Parliament from Sidney. From 2005 OIA is a National Coordinator for the European Governance Network (EGN). It is one of founders of the European Movement in Bosnia-Herzegovina in 2006.

OIA is one of the first organizations in the Balkans with a unique information service developed according to European standards (ERYICA). This service is comprised of an array of related activities and tools for informing the youth. OIA's information service is designed to regularly inform young people of the opportunities available to them, their rights, as well as various ways of being active participants in society. The information service was regularly updated, and so far it has produced several web portals, (co)production of television and radio shows, info desks and information points, all of which represent a formidable tool for facilitating direct public relations, and unique forms of dialogue for young people in several cities. Here are some of the current activities and tools that the OIA info service provides:

Info Points for Youth

Open Parliamant

Public Relations (PR)

TV Shows
Web Portal for Youth - mladi.info



Youth Mobility Portal - hajmo.ba
